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BACKGROUND
• Recommend 7-day a week HF Nurse Navigator 
coverage in the Acute Care setting to ensure 




30-day All-Cause HF Readmission 
O/E (Observed/Expected) ratio: Pre/Post-Intervention 
(N=557 HF patients/All insurance payers: 3QFY17 to 3QFY18, 
Average HF O/E ratio = 0.85, Outstanding)




• Goal for this community hospital:
• To decrease average 30-day all-cause HF 
readmission rates from 21% to <17% 
• Or achieve a HF Observed/Expected ratio < 0.94
(Post-intervention of the HF Nurse Navigator program)
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New HF Nurse Navigator role: 
• Oversees HF patients using latest evidence-based 
strategies.
• Monitors, evaluates & disseminates HF outcomes.
• Serves as liaison between inpatient/outpatient 
settings, to ensure continuity of care.
• Collaborates with Case Manager, MD/NP/PA and 
bedside RN for smooth transition to home.
• Provides nursing support for patient & family 
education re: medications, diet, symptoms & self-
care management.
(Di Palo, Khusbu, Assafin and Pina, 2017; Monza et al., 2017)
• HF Nurse Navigator Program interventions decreased 
average 30-day all-cause HF readmission O/E ratio 
rate by 36% (over 5 Fiscal Year Quarters) of 
implementation. 
• LACE scores identify avoidable readmission risks, with 
targeted interventions facilitated by HF Nurse 
Navigator for HF patient smooth transition to home. 
• Heart Failure continues to be one of the leading 
causes for hospitalization. Current national 30-day all-
cause HF readmission rates average 23% (Zaieian & 
Fonarow, 2015).
• High avoidable HF readmission rates are unfavorable 
for patient quality of life AND contribute to payment 
penalties for hospitals.
• HF Nurse Navigator role facilitates processes 
addressing HF readmissions across systems resulting 
in decreased acute HF readmissions.
4QFY16 1QFY17 2QFY17 3QFY17 4QFY17 1QFY18 2QFY18 3QFY18
2016-2018 Callisto SJH O/E HF readm rate 1.32 0.9 0.59 0.72 0.93 0.88 0.8 0.9
























St. Joseph Hospital Orange, CA
Heart Failure (HF) 30-day All-Cause Readmission Rate by O/E Ratio
(includes All Insurance Payers) 





















• Discharge interventions based on LACE scores 
(L=Length of stay, A= Acuity, C= Co-morbidities, E=ED 
visits).
• HF Discharge Standard Work Checklist for inpatient 
staff.
• Nurse Navigator facilitates identification, education 
using Teach-Back, screening and referring Acute HF 
patients during hospitalization.
